Collection Development and the Digital Gallery

I. General Overview of Collecting Approach 
The Cleveland Digital Public Library (ClevDPL) at Cleveland Public Library (CPL) manages the library's Digital Gallery, an online database of unique images and media digitized by the library and partners. An important goal is to build digital collections that highlight existing strengths of the research library collections at CPL. Another important goal is to develop digital collections in response to changing community needs.  There are three parts to our approach.
1. Reflect the Research Collections from CPL: The largest portion of the Digital Gallery consists of digitized items scanned from CPL’s research collections.  When selecting materials to digitize, ClevDPL collaborates with library staff, collection managers, teachers, and patrons to identify and digitize research collections that will be of use to teachers, students, and patrons in the Cleveland and Northeast Ohio region. We have digitized materials from CPL collections documenting the culture, politics, and history of Cleveland and Northeast Ohio, for example the materials from our Center for Local and Global History, newspaper collections, and the Public Administration Library.  ClevDPL also has digitized materials that reflect CPL’s strengths in general and special collections held throughout the library system, including materials from collections of Art, Photographs, Maps, Architecture, Literature, Public Administration, Sports, and Chess. In this role, ClevDPL enables the library to use digitization to share its unique collections, increasing access to materials that because of security or preservation concerns might otherwise be more difficult for our patrons to use.

2. Add Digitized Materials to Existing Collections: In addition to digitizing existing items from collections (above), ClevDPL often creates or digitizes items not currently held within the Digital Gallery and adds them to already existing collections in the Digital Gallery.  A good example of this are oral history projects such as the Sports Research Center interviews. These interviews are made in order to add new items and perspectives to the already existing Sports Research Center Gallery in the Digital Gallery collection. Similarly, some of our web archiving projects are done to add to existing Digital Gallery collections; for instance we are web-archiving Karamu House’s website to enhance researcher’s ability to use the Digital Gallery’s Cleveland Theatre collection. And, at times, we will add scans of materials that the library does not own, for instance the scans in the Cleveland Artist’s Showcase in the Digital Gallery’s Cleveland Public Library Art Collection.

3. Develop New Collections. In some cases, important collecting opportunities reflecting the city’s history and diversity may not always be covered by CPL’s existing collections. In these cases, ClevDPL may create new digital collections in the Digital Gallery that highlight aspects of Cleveland’s cultural, political, economic, and social diversity, and that reflect the spirit of CPL’s collections and strategic plan. To do this ClevDPL will often use traditional approaches to documentation drawing from archival, museum, and library practices, but may, at times, also use non-traditional approaches to digital documentation, including interviews, storytelling, video shoots, and more.   
More and more we have partnerships with external institutions to augment existing collections or to create new collections to display their digitized materials in CPL’s Digital Gallery. To do this, we collaborate with collections managers at partner institutions to identify entire collections (or, at minimum, sets of items) appropriate for the CPL’s Digital Gallery, and we most often seek to develop partnerships that enable us to build upon existing strengths in our collections. Our partnerships with Willoughby Eastlake Public Library and Cleveland Orchestra are good examples of this kind of local collaboration. 
Another growth area for the Digital Gallery involves partnerships with individuals and families. Working in Cleveland communities and neighborhoods, we have partnered with individuals and families to present newly created digital materials from their lives and histories online.  We’ve gathered these materials in The Cleveland Family Album collection in the Digital Gallery, an example of a new collection that reflects collaboration with patrons and families.
In addition to those mentioned above, some good examples of new areas of digital collecting that have newly created Digital Gallery collections include web archives like Cleveland Growing Strong, and the Digital Fridge, a collection of digitized children’s art from CPL classrooms. 
II. Overview of Current Collections of the Digital Gallery
What is currently called the Digital Gallery has several important pieces. CONTENTdm, a database hosted through OCLC, is the most important piece of the digital gallery. Most items that we digitize can be accessed directly through CONTENTdm, and every item that we digitize has a metadata record in CONTENTdm. At times, for reasons having to do with cost and/or accessibility, CPL’s Digital Gallery files will be placed in other hosted services. An example of these services might be the Internet Archive or YouTube.
The Digital Gallery in CONTENTdm
We currently have twenty-two public-facing collections.  Nineteen collections draw significantly from analog collections found in the library:
1. A Gallery of Cleveland Photographs [CLGH – Photographs]
2. Atlases, Maps and Park Plans of Cleveland and Cuyahoga County [CLGH-Maps]
3. Cleveland School Memories [Soc]
4. Cleveland History [CLGH]
5. Cleveland Public Library History and Archives [Archives]
6. Cleveland Public Library Art Collection [Fine Arts]
7. Collection Treasures [Special Collections]
8. Collections related to Charles W. Chesnutt at the Cleveland Public Library [Special Collections]
9. Greater Cleveland and Ohio Architecture [Special Collections]
10. Coming Attraction Lantern Slides from the W. Ward Marsh Collection [Literature]
11. Sports Research Center Gallery [Social Sciences]
12. History of Chess and Checkers [Special Collections] 
13. Maps (Ohio, USA, International) [CLGH-Maps]
14. Digital Fridge [Youth Services]
15. Cleveland and Northeast Ohio Newspapers and Periodicals [CLGH] 
16. Public Administration of Cleveland [PAL]
17. Congregations of Cleveland
18. Music at Cleveland Public Library [Fine Arts]
19. Cleveland Theatre Collection [Literature]
20. Cleveland High School Memories [Social Sciences]
21. Cleveland Family Album [ClevDPL]
22. Historic Government Publications at Cleveland Public Library [GovDocs]
23. Cleveland Web Archives [not public yet]
Online collections maintained for partners
24. Willoughby-Eastlake Public Library
The Mergent Online Business Reports
The library has no collection from the Business Library in the Digital Gallery or described in CONTENTdm. What we do have is the Mergent Archive, a set of annual reports from businesses across the US to which CPL has a free subscription because we contributed a large number of scans from our collections to the database.
25. Mergent Online Business Reports [Business]
The Digital Gallery and Cloud Services
At times digitized files are stored outside of our CONTENTdm, usually because of size, complexity, or both. The most frequent case is digital video and audio, where cloud storage can be better suited to meeting the ongoing challenges regarding cost, maintenance, and access. No matter where digital files are stored in the cloud, metadata describing CPL’s online digital files are placed into the Cleveland Public Library’s CONTENTdm. Some examples of this are media items stored in the Internet Archive:
26. Cleveland Public Library collection [Internet archive]
The Digital Gallery and Web Archiving
CPL’s web archiving initiative, part of a grant funded NEH project, includes thirty-one web archives gathered through the Internet Archive’s ArchiveIt a web-archiving service designed to capture web-content.  As with the digital gallery, we are collecting digital files that document local and regional history. Current focuses include newspapers, chess collections, farm-to-table materials, local theatre websites, and local government.   Here is a list of web-sites the library collects related to Cleveland and Northeast Ohio:

27. Cuyahoga County Government
28. Cleveland Public Schools Web Site
29. Tamir Rice
30. Black Lives Matter Cleveland
31. Cool Cleveland
32. The Plain Press
33. Destination Cleveland
34. Cleveland City Council
35. Freshwater Cleveland
36. City of Cleveland Web Site
37. Cleveland City Planning
38. Cleveland City Council Archives
39. Cleveland Public Library
40. Brooklyn Centre Wiki
41. Progress with Chess
42. West Creek Conservancy
43. Global Cleveland
44. Lutheran Metropolitan Ministries of Cleveland
45. For a Better Cleveland - Frank Jackson for Mayor 2017
46. The Neighborhood News: The Garfield Heights Tribune
47. East Side Daily News
48. Cleveland Jewish History
49. Cleveland Growing Strong
50. Karamu House
51. Greater Cleveland Congregations
52. ClevNet
53. Downtown Cleveland Alliance
54. [Daily Legal News] this collection scoped but not yet archived
55. [Vivacity Chess] this collection scoped but not yet archived
56. [Gay People's Chronicle] this collection scoped but not yet archived
57. [Vocero Latino News] this collection scoped but not yet archived

Collecting of the sites attempts to be comprehensive, archiving whole sites, grabbing not only web pages at the top level of a site, but also pages all the way down the hierarchy of a website. The hope is to develop a complete set of archives that comprehensively documents the tree structure of a site, captures the functions of the site, and includes images and media integral to sites. 
Primary and Secondary Literature
Primary materials such as personal and family records, original works and publications, institutional archives, film, photographs, video, and related ephemera are the primary targets for digitization by Cleveland Digital Public Library. Secondary materials in art, literature, dance, music, film, and video are collected by Cleveland Public Library and held in the general stacks. Secondary materials will be digitized by Cleveland Digital Public Library where appropriate.
Language
By the very nature of CPL’s polylingual core collections, Cleveland Digital Public Library digitizes materials in a variety of languages.  We make every reasonable effort to localize content in particular languages for local, national, international users. 



Geographical Aspects
Cleveland Digital Public library through the online Digital Gallery seeks to develop windows into hyper-local communities within the City of Cleveland and Northeast Ohio. Often the digital collections reflect the City of Cleveland proper, but there is also a great deal of strength documenting surrounding areas.  Additionally, CPL has major research collections of international interest that have been digitized, and these collections include materials from regions and nations all over the world. A chief aspect of the international nature of CPL’s collections are the International Languages collections, many of which reflect patterns of immigration and cultural diaspora characteristic of the city and region. 
Chronological Aspects
The temporal scope of the collection is open, and though a large focus of the collections will be on Cleveland and its environs, the very nature of CPL as a research library entails digital projects that span the range of time reflected by the libraries varied holdings in it research collections. 
Types of Materials
Cleveland Digital Public Library scans books, journals, newspapers, film, photography, yearbooks, annuals, manuscripts, archives, relevant ephemera and a variety of other original materials, regardless of format. Video work is also digitized and, at times, produced, particularly oral histories and documentaries. Original artwork is scanned selectively, and where appropriate. Cleveland Digital Public Library coordinates with collections managers regarding scanning projects and exhibitions throughout the library system. 
III. Assessment of Current Strengths & Weaknesses of the Collection
Strengths
Initial efforts at digitization of collections at Cleveland Public Library focused on areas in which the library held strong research collections. Digitization focused on selecting examples of materials that were easily at-hand when the library decided to ramp up digitization. The current digital gallery has strong holdings from the photograph collection, chess collection, map collection, and library archives. Early digitization projects centered on reflecting the major research collections of Cleveland Public Library.
Weaknesses
Community engagement [oral history], teachable items [learning objects], digital exhibitions [engagement with better tools for display of items using API]. Digitization of entire collections rather than selection.
IV. Future Directions for Collecting
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